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Activity of the Association 

· Economic, infrastructural and organisational separation from the Hungarian Chemical Industry Association had to be completed without disturbing the activity of the Hungarian Crop Protection Association (hereinafter: HUCPA).

· As far as the ongoing matters of late 2004, the Annex to Ministerial Decree 150/2004 FVM, the Ministerial Decree on aerial plant protection and the provisions of rules on parallel import were successfully amended. 

· We successfully prevented the introduction of fee for plant protection products, saving thus one billion Hungarian Forints for our members in one single year. 

· Having concluded several agreements within HUCPA, we made consultations with experts of the Ministry of Agriculture and Rural Development (hereinafter: MARD), the Central Service for Plant Protection and Soil Conservation (hereinafter: Central Service), the ECPA and our Standing EU representation in Brussels concerning the amendment of Council Directive 91/414/EEC on placing of plant protection products on the market. We contacted also Hungarian members in the European Parliament.  

· We made consultations and discussions with the Central Service for speeding the authorisation process up. 

· Within the Council for Plan Protection Product Authorisation (hereinafter: Council), we discussed the classification criteria of marketing categories. Decision may be expected by the end of this year.

· We regularly participated at the meetings of the Parliament’s Agricultural and Environmental Committee, if we were concerned by the subject discussed. 

· We consulted on our internal and national statistical system with the Central Office for Statistics and the Central Service. 

· On 5 April 2005, we had a successful press conference followed by interviews and reports. 


· We made several draft proposals for the amendment of the Code of Ethics. We admit that we could not come to an agreement concerning a wording which would take the Hungarian conditions into consideration. Therefore, the Presidency proposes to declare that the ECPA proposal containing some chapters of the FAO Code of Conduct shall be applied to HUCPA.

· From among the ECPA recommendations, we accepted the Anti-Trust Guidelines to be followed at official meetings and the positions on the tasks, principles and values of the national bodies in the frame of PLANT programme (Professional Leading Advocacy Network Transformation).

· HUCPA made a web site containing current national and foreign subjects, in addition to some general information on HUCPA and, at a separate part, internal information for our members. 

· We edited and issued „Newsletters” with news on HUCPA’s activity and major information. 

· The Presidency, the Technical Committee with the EU Harmonisation ad hoc Committee, and the Commercial Committee had 3, 4 and 1 meetings, respectively. 


· We participated at the following events: Plant Protection Forum at Keszthely, Food Safety Conference of the Hungarian Food Safety Office, Agri-Environment Management Forum, Food Industry and Food Safety Day of OMÉK (National Agricultural and Food Show) and Environment Protection and Safety Conference of the Hungarian Chemical Industry Association.

· HUCPA was put on the list of lobby organisations of the MARD.

· On 16 November 2005, the General Assembly of ECPA enrolled HUCPA among its associated members (up to now we have represented the Hungarian Chemical Industry Association). This year, we participated to 3 meetings of national organisations (EAN).

· Agropack adhered to HUCPA as associated members, but Agroterm and VG Agro shall leave HUCPA by the end of the year.   
Major tasks for 2006
· Continuous consultations concerning the amendment/replacement of Council Directive 91/414/EEC with the national authorities, members in the European Parliament and international organisations. 

· Strengthening, searching for, cooperation with other domestic corporate bodies, NGOs. 


· Strengthening the PR activity for the improvement of the image of the sector (financial support of conferences/meetings with buyers, informative leaflets, short films, trainings, etc.). Regular contacts with journalists. 

· Improvement of the web site, extension of internal information service. 

· Improved protection of interest during the preparation of economic/technical provisions in relation to our activity.

· Monitoring of provisions, practice and control concerning parallel import and representation of our interests.

· Regular consultations with the plant protection authority.

· Within the Council, encouragement of the finalisation of environmental classifications and, in general, the Methodology Handbook.

Economic activity of the Association

· We ended the fiscal year of 2005 with significant savings. The financial residual assets are expected to amount 2179 thousand HUF instead of the planned 27 thousand HUF. It is about the expenses of 1 month, required for the continuous operation and it has to be regularly planned for the future. 

· Due to the lack of practice in independent management, last year planning of investments and services did not account with VAT, the rental deposit for the new office and the net value of means. Accordingly, cost redistribution had to be made during the year to remain within the approved budget and not to have operational troubles. 

· Briefly, 23868 thousand HUF shall be spent for the continuous operational costs, instead of the approved 24742 thousand HUF, and 1516 thousand HUF shall be spent for the single expenses, instead of the approved 3726 thousand HUF. 

· With the adhesion of Agropack and the bank loans, our incomes exceed the planned income and shall range about 29269 thousand HUF, instead of 28468 thousand HUF. 


Management in 2006

· The incomes are planned to be the same as this year, with the expected 29269 thousand HUF of this year against 29176 thousand HUF.

· As we generated reserves, it shall be possible to improve our activity even with unchanged amounts of incomes. Expenditures are planned to amount to 29370 thousand HUF.

· The most important change is expected in our PR activity. Three millions HUF are intended for disseminating basic knowledge and improving the image of the sector, as part of a several year programme (informative film, leaflets for the improvement of proficiency and safety, conference followed by press conference and party, etc.). 


· We plan to adhere to the National Association of Employers and Manufacturers and to improve our relations in Hungary. The expenses will be covered by Cseber.  

· As compared to 2005, the rental charges increase by 20 %, as the charges of the first two months of this year are not included in this heading, the fee for the old office is settled with the Hungarian Chemical Industry Association by uniting the assets and liabilities. 


· Our proposal for establishing the membership fees:

· basic fee for associated members: HUF 400.000 (unchanged)

- basic fee for regular members: HUF 800.000 Ft (unchanged)
Cseber agreed with a basic fee of HUF 1.200.000, as it does not pay membership fee for the share of turnover.  

- Expected income from the basic fees: 12,8 million HUF. The remaining 16,1 million HUF shall be divided among the regular members (with the exception of  Cseber) according to the share of domestic distribution of plant protection products in 2004.  
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